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We know the facts
There are design 
studios, there are 
production houses, and 
there are commercial 
constraints like 
deadlines and budgets. 
Sometimes the design 
wins, sometimes the 
production budget wins. 
All too often, neither 
wins.

Factory One is a design studio 
with its own production facility 
on site and on tap. Design and 
production become a seamless 
process – no disconnect, no 
disappointments.

Use just the part of the design 
process you need, or choose 
the whole menu. You’ll get 
exactly the right combination 
of creative inspiration and 
measurable, cost-effective 
results when you bring your 
design dilemmas to Factory 
One.

In the meantime, in case you’ve 
ever wondered how to tell 
good design from a hole in 
the ground, we’ve put a few 
hard-earned, well-learned facts 
together that might help.

Pictured Below

Below left: Typographic logo 
creation and brand roll-out 
for boutique real estate 
agency ‘My Place’ including 
letterheads, with compliment 
slips and business cards. 
Below right: ‘Property 
Marketing kit’ bundled into a 
branded presentation folder 
to showcase their select 
properties for sale.
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You only get one chance  
to make a first impression.

Think of your brand image as the first 
message your audience receives about  
your product, brand or service. 

If all your audience remembers about you  
is your brand image, you have achieved  
a major communications objective without 
having to do another thing. 

Recessive, ‘me-too’ design just won’t cut  
it in the mind-clutter of the information age. 
Good design starts with creative inspiration, 
the spark of an idea, a leap into the unknown. 
Without it, it’s just a mechanical process 
headed for invisibility. 

However, inspiration without creative 
discipline can be pure self-indulgence,  
or get noticed for all the wrong reasons. 
That’s where the other facts about good 
design come in. 

Pictured Left

Top: A spread from the 
St Ives Shopping Village 
Christmas Gift Guide. 
Bottom Left: The Christmas 
Gift Guide Newscorp digital 
advertising promoting the 
launch of the guide in the 
North Shore Times and 
in centre. Bottom Right: 
Creative direction for the  
St Ives ‘Village Life magazine’ 
featuring iconic Australian 
model Anneliese Seubert 
wearing fashion from the 
centre.

Fact one 
Good design  
get’s noticed
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Pictured Right

Logo creation and brand roll out for 
cutting edge, business management 
software company ‘Acularo’. Shown 
here, their branded website and 
business cards.

Your brand image has to convey  
a lot in a little: everything you stand 
for in a glance, nano-seconds to make 
your message stick. That’s why good 
corporate and brand design is such 
a crucial part of the message you are 
sending your audience. 

In truth, the design you choose will say many 
things about your product, brand or service before 
you’ve said a word. It’s your front row messenger, 
symbolising your unique identity and position in the 
market. It’s the first thing your audience will see and 
often the last thing they remember.

As if that wasn’t enough, your brand image also 
has to work hard across an ever-increasing world 
of media, from mobiles phones to billboards, 
television to print, internet intimacy to experiential 
and promotional environments. 

Good design is inspiration plus perspiration, from 
start to finish. If it’s not working hard, it’s wasted.

Fact two  
Good design 
works hard  
for a living
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Ever looked at a logo or design and 
wondered “what is that all about?” 
You, and many others. The missing 
element may well be relevance. 

Information overload is real, and leaves little 
room for design as creative indulgence or 
mere embellishment. Good design is always 
relevant to the product, brand or service it 
symbolises, and to its audience.

Corporate design is symbolic, certainly, 
because of the need for compression in a 
busy, crowded environment. It should (indeed, 
must) encapsulate and symbolise who you 
are, what you do and why it matters. Good 
brand design must carry your subliminal 
message and add substance and engagement 
to all your communications. 

Relevant design says a lot before your 
audience sees or hears a word about you.  
If it’s out of step, out of place or out of 
another galaxy, it’s not relevant and it’s saying 
nothing. And that’s a waste of money, too. 

Pictured Left

Logo creation and brand roll 
out for WeLend Mortgage 
Brokers and Financial 
Planners, including stationery 
and corporate capability 
statement.

Fact  three 
Good design  
is relevant
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Pictured Right

Logo creation and brand 
roll out for cutting edge, 
business management 
software company ‘Acularo’. 
Shown here, branded 
collateral including business 
cards and promotional 
brochures.

Never thought you’d hear that from  
a design studio? You’ve been dealing  
with the wrong people. 

Good design must be able to be produced across  
many disciplines, from letterhead to trade show  
stands, from television campaigns to an email campaign,  
from social media to a printed brochure.

Of course, it helps to have the facility  
that will actually produce that piece  
working beside and with the designers  
who create your design. Many of the  
production obstacles will be ironed out  
along the way, rather than emerging at the  
last minute or as a nasty surprise when  
you get the bill.

Opportunities to use your design in unique, surprising 
and attention-getting ways will often come up when the 
left and the right hand (and brain) are working together. 
No-one has a monopoly on inspiration and great ideas 
emerge when the communication is open and direct. 
Creativity is a dynamic, a process that is greater than 
the sum of its parts. Put that process to work on your 
behalf at Factory One. 

Fact four  
Good design  
is practical 
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Fact five 
Good design  
starts one  
the factory  
floor
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Andrew Hall  
Managing Director

Cathy Schneider 
Creative Director

Factory One was established 
in 2001 as an alternative to the 
traditional hierarchy of a larger 
agency with the aim to create 
a hands-on, open environment 
that focused on design excellence 
to help build clients’ businesses. 

As Factory One grew, a team of 
specialists were assembled with creative 
vision and practical experience in both 
the design and production areas. Keeping 
it small and in-house allowed for cohesive 
results and cost savings for their clients, 
as well as quality control from first idea to 
final delivery. 

In 2018 Andrew Hall took ownership of 
the Factory One torch and continues to 
lead the team with renewed enthusiasm 
and a strong vision.



Having a solid understanding of 
the design process is as important 
for the client and designer to 
have, just as it is important for 
both parties to know the client’s 
business and marketing activities. 
Client understanding of the graphic 
design process is vital to ensure 
clients gain the most from the 
graphic design process, as well as 
gain valuable information to better 
manage their own projects. 

A good graphic design process is structured 
around gaining the highest quality solution 
and service appropriate to the client’s 
business, marketing or communication 
problem. For clients to ensure their 
investment in design, as well as in production, 
is maximised, the design process should be 
followed as well as making sure the input, the 
design and the artwork is right.

In many cases, there is a temptation 
to minimise the time spent on the 
graphic design process. Clients who 
face this temptation should remember 
that production processes, such as 
printing and electronic publishing, 
are ‘garbage-in, garbage-out’ 
processes. In the event that clients 
face irresolvable time constraints, it is 
recommended that the client discuss 
with the design team how these 
constraints may be approached so 
that the commercial value of the entire 
project is not compromised. 
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Fact six 
Good design 
results from  
good systems
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Design Process

initial  
discussion/

meeting

research, 
+ concept 

development

thorough  
design 
briefing

printer proofs

design 
development

prepress/ 
artwork 

preparation

proof check  
+ approval

printing

concept +  
design 

presentation

artwork put into 
production

design  
approval*

present  
proposal  

+ estimate/s 

finishing 
(if required)

design 
refinement

approval of 
proposal + 
estimate/s

delivery  
to client

project 
requirements 

outlined

Initial  
Contact

Proposal Design ProductionArtwork 
Set Up

1 2 3 4 5

prepare project 
proposal 

+ estimate/s

Stage involves client input
* If scope of work has changed 
during the design phase, 
production estimates may be 
revised/revisited at this point. 

An overview of the steps 
involved in a typical design  
+ production project
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Fact seven 
Good design  
keeps good 
company
Find out more about the way 
Factory One ensures that you 
get good design. Talk to us  
on (02) 9319 4222 or go to 
factoryone.com.au

Clients come to Factory One because 
they want creativity combined with 
production practicality (rarer than  
you think).

Pictured Right

Top: Gift Card promotional 
artwork for St Ives Shopping 
Village. Bottom: Creative 
direction for the St Ives 
‘Village Life magazine’ 
featuring cosmetic products 
available from retailers within 
the centre. 
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Find out more about the way Factory  
One ensures that you get good design.  
Talk to us on (02) 9319 4222 or go to 
factoryone.com.au

Visit us.

22 Beresford Street 
Mascot NSW 2020

T  (02) 9319 4222 
F  (02) 9319 1911 
E  design@factoryone.com.au

We know the facts
We know design
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T +61 2 9319 4222
info@factoryone.com.au 

22 Beresford Street 
Mascot NSW 2020
Australia


